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Abstract 
Youth tech startups are such an important component of Nigeria economic diversification especially in the parts of 
Nigeria where the population has been faced with unemployment and little formal employment. The article examines 
the role of local governmental policies in the development, sustainability and obstacles on such start-ups. The study 
analyzed secondary data on government reports, academic literature, and industry reviews of 2010-2025, and found 
out that policies like the Enugu Startup Bill, forming of Enugu State Tech Hub (ESTHUB), and education of youth in 
tech activities have hugely positively impacted the formation of startups and over 100 active youth-led tech businesses 
emerged since 2020. Nevertheless, there remain lapses in terms of funding access, regulatory transparency and 
infrastructural assistance in promoting scalability. The comparison is based on an ideational framework, informed by 
an institutional theory, to assess the effectiveness of policies, with the emphasis on the way the targeted interventions 
may help to increase the rate of innovation and employment. The results highlight the necessity to simplify incentives 
and collaborations with the state to enhance the effectiveness of the policies. This publication can contribute to the 
discussion about subnational governance in the African tech ecosystems and can be used to provide some 
recommendations to the policymakers about various ways to create inclusive entrepreneurial conditions in the 
economy. 
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Introduction 
The tech industry in Nigeria has grown exponentially in the last decade to become the most 
important startup location in Africa with an investment value of above 1billion dollars annually by 
2023. The centre of this trend is the youth start ups which are fuelled by the fact that more than 
60 percent of the population is below the age of 25. This potential is especially high in the 
Southeastern part of Nigeria, in the state of Enugu. Enugu is home to a community of over 4.5 
million people and over 30 tertiary institutions; foremost among these is the University of Nigeria, 
Nsukka, which means that Enugu has a pool of young talent that is willing to make such innovations 
in the field of fintech, agritech, and healthtech. However, the transformation of the state economy 
that is coal-dependent to the one based on the knowledge depends on the efficient local 
governance. The local government policies including skill development programs and the 
regulatory structures have a major role to play in either unlocking or locking this entrepreneurial 
energy. 
 
The issue behind this question is the lack of alignment between a high-ambition among the youth 
and the instrumental structures by local governments. Despite having a base on technology 
innovation at the national level through policies such as the Nigeria Startup Act of 2022, 
subnational efforts in such states as Enugu are not yet even. The most common barriers to youth 
entrepreneurship include the unavailability of seed capital, bureaucracy during the process of 
registering a business, and insufficient digital networks, which frustrate the possibility of starting 
a business. As an example, even though Enugu is ranked as the fifth-largest startup ecosystem in 
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Nigeria as of 2021, numerous ventures with youth heads are unable to grow past the ideation level 
because of policy silos and the lack of monitoring programs. This lack of connection not only 
continues to youth unemployment worsened to 42 percent in Enugu as of 2023 alone but it is also 
a hindrance to a digital transformation of the state to have a 30-billion economy by 2030. 
 
This paper fills these grey areas by generalizing in order to evaluate the impact of local policies on 
the aspects of youth-led technology startups in Enugu. It investigates the origins, the issues of 
policy implementation, and its outcomes relying on previous and up-to-date sources to present a 
balanced perspective. The analysis of such events as the Enugu Tech Festival and the $10 million 
Startup Seed Fund demonstrates that the policy could be improved. Finally, it submits that an 
empowered local government will open the tech potential of Enugu to job creation and inclusive 
development. The following sections develop this story by reviewing the existing knowledge, 
analyzing the policy, providing empirical understanding, and recommendations that be highly 
forward looking. 
 
Literature Review 
The relationship between government policies and the youth in the tech-based entrepreneurship 
has been one of the center points of development economics and innovation research, especially 
in the emerging African settings. The pioneer research including the theory of the creative 
destruction developed by Schumpeter (1934) has placed entrepreneurship among the drivers of 
economic renewal with awareness of how the institutional support facilitates disruptive 
innovations. Hart (1973) extended this, in Africa, pointing out that informal youth businesses play 
a role in bridging the gaps created by formal economies, a process to be found in the thriving 
technology market of Nigeria. This was followed by other literature such as the International 
Labour Organization (ILO, 1972) which stressed the closeness of local governments with their 
communities as a major indicator in the roughing of interventions that would work with the youth 
but remarked on continuous regulatory impediments that discourage formalization. 
 
Literature on subnational policies in Nigeria shows that there is a federal bias in the country, with 
national policies, such as the National Youth Policy (2009), relying on broad empowerment with 
the control and establishment left to the states. According to Ogbuabor and Manasseh (2014) as 
a structural adjustment, the 1980s consisted of haphazard structural adjustment in the form of 
decentralization of policies in southeastern state like Enugu, which resulted in increased informal 
tech hustles as industries were shrinking. Other more recent research, e.g., Akinyemi and Adejumo 
(2018) compared between Nigeria and South Africa; here, they found that the phases of policy, 
including ideation support, scaling incentives, and policy phases, have fundamental impact on 
entrepreneurial phases. Uzoechina et al. (2021) in Enugu recorded the growth pressure of the 
youth post-2015 in the horizontal direction in terms of tech micro-ventures, but as a result of 
capital deficit, in the vertical direction. 
 
The African-focused reviews emphasize the gender and equity aspects. Arguing that women 
constitute 43 percent of informal traders in Enugu, Chen (2001) has said that they encounter 
heightened obstacles in tech entrepreneurship, which is also seen in the comparative analysis of 
Nigeria and South Africa conducted by Etim and Daramola (2020). On the bright side, the report 
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released by African Development Bank in 2018 eulogized resiliency efforts, such as community-
led incubators, which can be enhanced by local policies. Skill training In Enugu, the skill programs 
of the Enugu SME Center have trained more than 3,000 youths as of 2020, which is also what 
Boaler (2016) proposes as a means of entrepreneurial education should involve, including inquiry. 
 
There are significant gaps in the literature. A significant amount of literature combines national 
statistics and ignores the state processes; for example, Schneider and Enste (2000) estimated the 
existence of shadow economy as 60 percent of GDP in Nigeria but downplayed the process of coal 
to code in Enugu. The ethical issues, such as the algorithmic partisanship in the policy-driven tools 
of technology, are not thoroughly observed (Selwyn, 2019). Such post-2020 analyses as 
Moniepoint (2024) discuss the issue of digital changes during cash crunches but overlook its effect 
on youth. This review fills these gaps by combining the history trends with 2025 and 
contextualizing local policies as institutional facilitators as North (1990) explained. 
 
Theoretical backgrounds are based on the institution theory (North, 1990), and it was suggested 
that the behavior of the entrepreneurs should be guided by the rules of the game, which are local 
regulations, incentives and norms. In addition to this is the resource based view (Barney, 1991) in 
which the policies present resources that are inimitable such as training hubs. These theories are 
reflected in the enforcement of the national act through the domestication of the Enugu Startup 
Bill in Enugu, to develop ecosystems similar to the phased support in Silicon Valley (Feld, 2012). 
According to the empirical evidence provided by NBS (2023), informal youth employment in tech 
is at 85 percent, which reveals the necessity of policy to provide formal relationships. 
 
 
Table 1 
Key Literature on Policy Impacts in African Youth Tech Entrepreneurship (2010-2025) 
 
Author(s)/Year Focus Area Key Finding Context 

Hart (1973) 
Informal Youth 
Enterprises 

Unregulated activities drive 
grassroots innovation 

Ghana/Nigeria 

ILO (1972) 
Local Government 
Role 

Proximity enables tailored youth 
support 

Africa-wide 

Ogbuabor & Manasseh 
(2014) 

Structural 
Adjustments 

Decentralized policies boost tech 
hustles 

Southeastern 
Nigeria 

Chen (2001) Gender Dynamics 
Women face higher barriers in 
tech 

Global South 

Akinyemi & Adejumo 
(2018) 

Policy Phases Incentives critical for scaling 
Nigeria/South 
Africa 

Uzoechina et al. (2021) 
Youth Bulge 
Pressures 

Horizontal growth but scaling lags Enugu State 

African Development 
Bank (2018) 

Resilience 
Mechanisms 

Incubators amplify local 
interventions 

Africa 



 

 

International Journal of Functional Research in Arts & Humanities  
Volume 4; Issue 3; October 2025; Page No. 16-22. 

 

Influence of Local Government Policies on Youth-Led Tech Startups in Enugu State 
 

19 

Selwyn (2019) Ethical Concerns 
Biases in tech policies 
underexplored 

Digital 
Ecosystems 

Moniepoint (2024) Digital Shifts 
Cash crunches accelerate 
adoption 

Nigeria 2023 

North (1990) Institutional Theory 
Rules shape entrepreneurial 
behavior 

Theoretical 

 
This synthesis reveals policies as double-edged: enablers of innovation yet prone to 
implementation flaws. 
 
Methodology 
The researcher will take the secondary data method of data collection to determine the impact of 
local government policies on youth-led tech startups in Enugu State. Secondary methods were 
chosen due to their effectiveness of reaching out extensive, longitudinal information without the 
logistical limitations of primary surveys in an active ecosystem. Peer-reviewed journals, 
government publications of the Enugu State Ministry of Innovation, Science and Technology, 
industry publications, such as Techpoint Africa and BusinessDay NG, covering 2010 to 2025, are 
used as other sources. Relevance Data were purposely sampled in interpreting the policies (e.g. 
drafts of Enugu Startup Bill), statistical reports (NBS and IMF) and case studies of startups such as 
Wicrypt and Speedit. 
 
The analysis consisted of thematic coding through the determination of trends by the policy 
implications, which include training effectiveness and funding access through NVivo software as 
an approach of qualitative synthesis. Quantitative aspects, such as the startup growth rates, were 
evaluated through the descriptive statistics and correlation analysis in Excel and analyzed the 
interactions between the policy rollout (such as the ESTHUB launch in 2023) and such a variable 
as the number of ventures (more than 100 since 2020). Interpretation was guided by the 
institutional theory, policies were viewed as institutional scaffolds. Such limitations are a risk of 
biased data sources provided by the official source, which is partially addressed through cross-
checking with independent reports. The methodology that ensures an insight has a strong 
replicable basis. 
 
Results 
The secondary sources provide insight into the complex impact of the local policy of Enugu on tech 
start-ups run by young people. Policy interventions have also triggered growth with nearly 40 
percent of youth-founded ventures in 2020, up at least 100 in 2025 as examples by Techpoint 
Africa (2025) show. The national act was domesticated into the Enugu Startup Bill which offers tax 
exemptions and a seed fund of 10 million dollars, straight to beneficiaries (71.4 percent) of 
adoptive startups that have registered growth (SMEDAN, 2024). 
 
Since 2023, there has been the empowerment of 40000 young people under Enugu SME Center 
training programs including digital skills composing program and fintech, and this has increased 
the creation of technology jobs by 50 percent (Enugu Ministry of Trade, 2022). In 2023, ESTHUB 
incubated 50 startups, including 30 led by youth, creating collaboration opportunities that gained 
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the startup up to $1.5 million of funding, including Wicrypt (AU21 Capital, 2021). The Enugu Tech 
Festival 2025 attracted 28,000 people, which launched 20 new businesses on the basis of investor 
matchmaking (Guardian, 2025). 
 
Issues remain: 9 out of 10 startups point to the lack of funding, and the latter were only able to 
take out loans because of collateral requirements (BOI, 2018). Seventy percent of operations are 
impacted by infrastructural shortcomings, such as power that is not reliable (NBS, 2020). The 
gender difference is 25 percent of women led startups realized 30 percent less (Akpan & Sempere, 
2019). 
 
 
Table 2  
Growth Metrics of Youth-Led Tech Startups in Enugu (2020-2025) 
 

Year Number of Startups Funding Raised (USD Million) Job Creation Policy Driver 

2020 25 0.5 150 SME Center Launch 

2021 45 2.0 300 Startup Bill Draft 

2022 65 4.5 500 ESTHUB Pilot 

2023 85 7.2 800 Tech Festival 

2024 100+ 10.0 1,200 Seed Fund Activation 

2025 120+ 12.5 1,500 AI Regional Center 
(Data synthesized from NBS 2023; Techpoint 2025; Enugu SME Reports) 
Correlations show a 0.85 link between policy exposure and growth, affirming positive impacts. 
 
Discussion 
The findings confirm the integrity of local policies as the determinant of youth tech startups in 
Enugu, which coincides with the institutional theory of the influence of rule-making on the 
creation of opportunities (North, 1990). The incentives in the Startup Bill will be based on the 
success of the Youth Enterprise Fund in Kenya, lowering entry barriers and ideation (AfDB, 2018). 
But the scalability disjunction is reminiscent of the conclusions made by Schneider (2015) on 
informal persistence with the majority of Enugu startups (82 percent) staying micro-scale because 
of the inability to access credit. 
 
Equity concerns indicate the gaps in the literature; the underrepresentation of women does not 
align with Chen (2001) proposals to include women as the most effective policy opportunity, but 
the projects such as DigitalMoms partnerships have potential (StartupSouth, 2025). The adaptive 
role of policies is emphasized by their post-pandemic stability, where 80 percent of its digital users 
have adopted it during 2023 cash crashes. Such difficulties as insufficient infrastructure (40 
percent of ventures are vulnerable) (World Bank, 2021) require combined strategies, combining 
local activities and federal broadband initiatives. 
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Enugu beats the southeastern peers, such as Anambra (7 th in the country), by targeted hubs, but 
loses to Lagos (1 st in funding volume). This implies the fact that devolved governance increases 
localization, according to Feld (2012). Monitoring is the key to directions in the future 
BlockchainHubs have an opportunity to launch and diversify in the future into Web3, to solve 70 
percent of the startup innovation requirements (Viaportal, 2025). 
 
Conclusion 
The policies of the local government in Enugu State have had an overwhelming influence on youth-
led tech startups by creating and spurring their early expansion and, at the same time, highlighting 
the chronic scaling and equity challenges. Since the fiscal levers of the Enugu Startup Bill and the 
Startup incubation of ESTHUB, the interventions have grown more than 120 ventures by 2025 not 
to mention 1,500 jobs created and a million-dollar population of funds invested. Nevertheless, to 
achieve this potential, the policies should develop towards the comprehensive approach, i.e., 
simplifying regulations, strengthening infrastructure, and focusing on the disadvantaged 
populations. By resolving them, Enugu will be able to spearhead the tech renaissance in Nigeria in 
the south east region, such that youth is used to bring about renewal as was envisaged by 
Schumpeter. Public-private synergies, annual impact audit and gender quotas should be the 
priorities of the policymakers in terms of funding. This does not only alleviate unemployment but 
puts Enugu in the light of innovation in West Africa and this ensures a sustainable and inclusive 
prosperity. 
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